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9 month 2007 / 2008
(Jul 1, 2007 – Mar 31, 2008)

Comparable period
(Jul 1, 2006 – Mar 31, 2007)

Revenues 29,072 24,001

Earnings before interest and taxes (EBIT) 1,697 1,988

Pre-tax earnings (EBT) 1,792 1,879

Net income for the period 1,246 1,119

Number of shares in fiscal year 3,750,000 3,750,000*

Earnings per share in EUR 0.33 0.37

Equity ratio in % 79 % 84 %

Cash flow from operating activities –210 –134

Cash flow from investing activities –144 –274

Cash flow from financing activities –376 10,821

Number of group employees at end of period under review  
(without Managing Board) 79 54

All figures in EUR thousand unless otherwise stated

Key figures at a glance (IFRS)

* post-IPO



KROMI Logistik AG

▪ KROMI provides manufacturing companies with an end-to-end supply of precision tools using 
tool dispensers (KTCs) and IT-based tool management

▪ Main focus: Machining tools for metalworking and plastics (e.g., drills)

▪ Securing a 24 / 7 supply of tools for customers

▪ Optimizing tool consumption with consulting and control services

▪ KROMI is not dependent on a specific manufacturer, i.e., customers have tools from a large 
number of manufacturers available

▪ 5 facilities in Germany, one facility in Slovakia and one facility in the Czech Republic; trade 
representatives in two additional Eastern European countries

▪ Current industry focus: Engineering, aerospace and automotive suppliers

KROMI Tool Center dispenser shafts



Tool-Management

▪ KROMI acquires its customers‘ entire stocks of machining tools

▪ Each customer‘s tool requirements are individually analyzed

▪ KROMI procures all of the tools required irrespective of the manufacturer, and provides 
them to the customer‘s employee as and when they need them

▪ Tools are dispensed via tool dispensers (KTCs), which ensure uninterrupted production

Customer benefits:

▪ Significant cost savings ▪ No goods-in

▪ Substantial increases in efficiency ▪ No warehouse costs

▪ Tool competence independent of a specific  
manufacturer

▪ No capital locked up

▪ Customer proximity thanks to own service network ▪ No wrong inventories

KTCs allow machining tools to be provided where and when they are needed
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The third quarter of fiscal year 2007/2008 is now behind us, and we are very pleased with 
KROMI Logistik AG‘s growth over the course of the past few months. Our business is currently 
characterized by the boom in the engineering sector. This is leading to high demand for tools, 
and longer lead times for tool manufacturers. We have increased our tool inventories over the 
past few months in order to safeguard our delivery commitments to our customers. We believe 
that we will keep our inventories at this higher level in the near future, in order to be able to 
provide our customers with customized support in view of the booming engineering sector. 

At the same time, our international strategy of growth and expansion is continuing on track, 
business with existing customers in Germany and abroad is very successful. The integration of 
new customers from past quarters is also making very pleasing progress. In January 2008 we 
concluded a supply agreement with a customer in Spain – a key strategic market. We hired Mr. 
Werner Hayen to head our accounting and tax department in March 2008 – also bolstering our 
internal structures and gearing these to our future growth.

We were again able to increase our revenues in the third quarter. Revenues were up 21.1% to 
EUR 29,072 thousand in the first nine months of fiscal year 2007/2008. 

EBIT totaled EUR 1,697 thousand in the first three quarters, of which around 16% were due to 
the third quarter. Consolidated net profits were thus up 11.3% to EUR 1,246 thousand in the 
first nine months. 

The fourth quarter has been on track to date. KROMI Logistik AG‘s Managing Board has 
confirmed forecast revenues of between EUR 39,000 thousand and EUR 43,000 thousand for 
fiscal year 2007/2008, compared to around EUR 32,000 thousand in fiscal year 2006/2007. In 
addition, this increase in revenues should allow the company to record consolidated EBIT of 
EUR 3,000 thousand to EUR 3,300 thousand.

Jörg Schubert Uwe Pfeiffer

Dear shareholders,

Uwe Pfeiffer
Chief Financial Officer

Jörg Schubert
Chief Executive Officer

Letter to Shareholders | The company / business model | The share – overview



To our shareholders Group management report Financial Statements

KROMI 9-month report 2007 / 2008   |   3

Tool-
management

1. 
Technology 
consulting

2.
Tool

organization

3.
Tool

dispensing

4.
Tool

supply

5.
Tool 

develop-
ment

6.
Controlling

Letter to Shareholders | The company / business model | The share – overview

KROMI Logistik AG is a tool manager and offers an end-to-end supply of precision tools for 
manufacturing companies using IT-based tool management, decentralized dispensers in our 
customers‘ production facilities (KROMI Tool Centers – KTCs) and customer-friendly eCommerce 
solutions. We focus on machining tools for metal and plastics processing (e.g., drills). KROMI 
Logistik‘s customers are primarily from the engineering, aerospace and the automotive supply 
sectors. They benefit from end-to-end tool supply as well as tool consumption that is optimized 
thanks to KROMI‘s consulting and control services – this tool management is still unique on the 
market. A key growth driver for the business model is KROMI Logistik‘s partner-like cooperation 
with its customers. Once our customers have seen the economic success and increases to 
efficiency in their workflows, they often expand KROMI‘s tool management to cover additional 
production lines and areas, or to international production facilities. This is coupled with the fact 
that tool supply growth goes hand in hand with the expansion these dynamic, high-growth 
companies are enjoying.

The company / business model

KROMI Logistik offers a unique supply concept to its customers
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KROMI Logistik is not dependent on a specific manufacturer, which means that we can offer our 
customers tools from a wide range of manufacturers. At present, KROMI Logistik already has 
five facilities in Germany and two foreign facilities (Slovakia and the Czech Republic) and is also 
represented in two additional Eastern European countries via trade representatives. The company 
entered the Spanish market at the start of the third quarter with a new customer. KROMI Logistik 
thus has an international portfolio of customers with significant potential for growth, and it has 
started its own foreign expansion. Customers include both global groups as well as local machining 
companies in Germany. An increasing number of manufacturing companies are recognizing that 
KROMI‘s new, end-to-end tool management concept is the right solution for them. We are the 
leading company in this segment, and we are thus excellently positioned for future growth.

Letter to Shareholders | The company / business model | The share – overview
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Letter to Shareholders | The company / business model | The share – overview

Share chart (July 1, 2007 – March 31, 2008)

Key figures

German Securities Code Number (WKN) A0KFUJ

ISIN DE000A0KFUJ5

Stock exchange symbol K1R

Segment Regulated market (Prime Standard)

Type of shares No-par value bearer shares

Share capital 3,750,000

Initial listing March 8, 2007

Issue price EUR 20

52-week high (Xetra) EUR 27.72

52-week low (Xetra) EUR 7.56

KROMI Logistik AG‘s shares have been listed on Frankfurt Stock Exchange‘s Prime Standard 
since the IPO on March 8, 2007. An unstable environment on the capital markets as a result 
of a the ongoing crisis on the financial markets has depressed share prices since the fall of 
2007. Despite the company‘s positive and fundamentally healthy business growth, this unsettled 
environment had a major impact on KROMI Logistik AG‘s shares - a relatively small second-tier 
stock. The shares closed at EUR 8.00 on March 31, 2008.

KROMI‘s shares – overview
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Business report | Report on events after the balance sheet date | Risk and forecast report

I. Company structure

KROMI Logistik AG has its roots in Krollmann & Mittelstädt GmbH, now known as Tarpenring 11 
Vermögensverwaltungs GmbH. It was spun off from this company on November 1, 2002 together 
with Krollmann & Mittelstädt Hamburg GmbH. 

On March 31, 2008, KROMI Logistik had five facilities in Germany and two foreign facilities 
(Slovakia and the Czech Republic) and is also represented in two additional Eastern European 
countries via trade representatives. To date, KROMI Logistik has primarily focused on customers 
in the engineering and aerospace sectors as well as automotive suppliers. KROMI Logistik has 
set up a strong second management tier over the past few years. These four executives all hold 
participating interests in the company.

II. Employees

On March 31 in fiscal year 2007 / 2008, KROMI Logistik AG had 79 employees in the group 
(without Managing Board), up by three compared to the end of the previous quarter. This figure 
totaled 54 as of March 31, 2007. In order to support the increased volume of business over 
the past few years and the positive outlook, KROMI substantially increased its staff in the first 
quarter of fiscal year 2007 / 2008.

III. Products / R&D

The aim is to support existing customers in their on-track growth, systematically optimizing their 
machining processes, and reducing administrative and production costs. In addition, KROMI 
Logistik intends to include additional customers in its tool supply, penetrate new markets and to 
increase customer loyalty still further via constant innovations in its supply concept. 

KROMI Logistik‘s research and development activities thus focus on diversifying the range 
of services offered to customers, and thus on constantly further developing KROMI‘s tool 
management system. In addition, customer-related projects for the further development of cutting 
substances for difficult materials are being continued with leading European tool manufacturers.

IV. Market and competitive environment

Overall economic situation

Favorable growth is being forecast for the global economy in 2008, even though the continuing 
crisis on the financial markets, the increase in the value of the euro against the dollar and the high 
price of oil mean that very high expectations are out of the question. Experts at the International 

Business report 
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Monetary Fund (IMF) are currently forecasting growth in gross domestic product (GDP) for the EU 
of 1.4 % in 2008. As of April 2008, the German government is forecasting GDP growth of 1.7 % 
for 2008. At the same time, many economists believe that exports will enjoy positive growth in 
2008.  

Engineering 

2007 was the most successful year since 1969 for the German engineering industry with growth 
of 11 %. The German engineering industry association VDMA is forecasting 5 % growth for 2008 
with 10,000 new jobs. This forecast, which was confirmed once again by VDMA in March 2008, 
is based on high order books, positive order intake up to the end of March, and, above all, on 
continued strong growth optimism. Experts believe that the further perspectives for this industry 
are excellent, despite the economic slowdown now being observed. They believe that the high 
demand will continue in the coming years, in particular from Asian countries. 

Precision tools 

KROMI Logistik is a tool manager and thus an outsourcing partner for industrial companies, with 
the company‘s core competence focusing on machining tools. The German market for precision 
tools is thus a key market for KROMI Logistik. This is one of the two largest branches in the German 
engineering sector, generating sales of more than EUR 8 billion with more than 70,000 employees. 
The proportion of machining tools takes second place in Germany at 26 %, behind tool building at 
47 %. Here too, exports were the main growth driver. The Czech Republic, Poland, Slovakia and 
Russia grew at rates of between 10 % and around 60 %. 2007 was a record-breaking year in this 
industry. Manufacturers of precision tools are investing at an above average rate of 4.4 %, (in terms 
of revenues) which means that they have taken second place in the various engineering sectors 
for several years. 

The VDMA is forecasting 7 % production growth for precision tools in 2007. Tools with a total 
value of EUR 9.3 billion will be produced, with machining tools contributing an increased 11 %. 
Manufacturers are again forecasting 7 % higher production for precision tools in 2008. 

Of the entire precision tool market, the sub-segment for machining tools is of particular interest 
for KROMI Logistik. KROMI Logistik believes that there is domestic demand in this sub-segment 
totaling EUR 1.5 billion. In the company‘s opinion, around 90 % of this sub-market can be sensibly 
covered by tool management concepts, with only around EUR 200 million already having tool 
management in place (corresponds to market penetration of around 13 %). As a result, the company 
believes that there is a potential market totaling approx. EUR 1.2 billion for Germany alone.
 

Business report | Report on events after the balance sheet date | Risk and forecast report
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IIV. Analysis of results and discussion of net worth, financial position and 
results of operations

Highlights of the nine months of fiscal year 2007 / 2008

At KROMI Logistik AG, the focus in the first nine months of the current fiscal year was on tool 
management and optimization for its existing customers. In addition, it started supplying tools to 
new customers and penetrated international markets. 

Markets/customers
The Czech subsidiary KROMI CZ s.r.o., with its registered office in Liberec, was formed back in 
September. KROMI Logistik AG‘s activities in Slovakia and the Czech Republic receiving a great 
response from customers. KROMI Logistik is growing with its plants in these countries, for 
example customers in Slovakia are currently increasing their production capacity.

KROMI won its first customer in Spain in January 2008 when it received a key strategic supply 
order from one of the largest Spanish automotive suppliers. 

Sales/Marketing
The company also participated at the EMO 2007 in Hanover, the leading metalworking trade fair, 
in September for the first time with its own stand. Its presence at this trade fair bolstered the 
company‘s sales activities as part of the strategy announced during the IPO of accelerating its 
growth. KROMI responded to the increased enquiries from manufacturing companies in the Czech 
republic in November with its presence at MSV / IMT (international engineering trade fair and 
international trade fair for metalworking) in the Czech city of Brno. This is the largest trade fair for 
this industry in the „new“ European countries. The company does not plan to participate in any 
other trade fairs in the remainder of 2007 / 2008. 

General Meeting
Our first ordinary General Meeting as a listed company was a great success and was held in 
Hamburg on December 3, 2007. In addition to the changes to the Managing and Supervisory 
Boards, the attending shareholders also voted in favor of all of the other agenda items. The 
former CFO René Dannert was elected to the Supervisory Board. Mr. Dannert‘s successor in the 
Managing Board is Uwe Pfeiffer, who has already supported KROMI since 2002 as a member of 
the Supervisory Board. He resigned from this office as of the end of the General Meeting. In total, 
around 72 % of the company‘s voting capital was in attendance at the meeting.

Revenues and earnings 

KROMI Logistik AG recorded consolidated revenues of EUR 29,072 thousand in the first nine 
months of fiscal year 2007 / 2008. This is growth of around 21 % compared to the first half of 
2006 / 07 (EUR 24,001 thousand). This positive growth is due to the increase in business with existing 

Business report | Report on events after the balance sheet date | Risk and forecast report
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customers and also to the new customers acquired during the course of the past few quarters. In 
addition, foreign business has become significantly more important for KROMI Logistik: During the 
past nine months, 24 % of the Group‘s total income was generated abroad (Q1-3 2006/07: 16 %). 
The most important foreign markets are Slovakia, the Czech Republic, Denmark and Poland. 

Cost of materials increased hand-in-hand with the strong revenue growth in the first nine months 
of fiscal year 2007 / 2008 from EUR 18,451 thousand to EUR 21,865 thousand. The cost of 

materials ratio fell to 75.2 % compared to 76.9 % in the same period of the previous year. 

The personnel expenses increased by 47.2 % during the first nine months from  
EUR 2,196 thousand in the previous year to EUR 3,232 thousand. As part of its international  
expansion and integration of new customers, KROMI Logistik also hired employees for the 
numerous new projects at the start of the current fiscal year. At the end of March 2008 KROMI 
Logistik had 79 employees (without the Managing Board), compared with 54 on March 31, 2007 
- up 46 %.

Amortization / depreciation were at the normal level for KROMI Logistik during the period under 
review at EUR 371 thousand (previous year: EUR 314 thousand). Other operating expenses 
increased from EUR 1,601 thousand to EUR 2,655 thousand. This was mostly due to the higher 
selling expenses and costs connected with the increase in staff numbers and the company‘s 
business, as well as the increased administrative and publication requirements for listed 
companies. 

EBIT fell from EUR 1,988 thousand in Q3 2006/2007 to EUR 1,697 thousand. The financial 

result of EUR 95 thousand (previous year: EUR minus 109 thousand) was characterized 
by the proceeds from the IPO during the past nine months. Pre-tax earnings were down 
slightly year-on-year from EUR 1,879 thousand to EUR 1,792 thousand. Income taxes  
fell from EUR 760 thousand in the previous year to EUR 546 thousand, which was primarily due 
to the reform of corporate taxation. This bolstered the increase in consolidated net income  
for the first nine months from EUR 1,119 thousand in 2006/2007 to EUR 1,246 thousand.

Net assets

The equity ratio on March 31, 2008 totaled around 79 %, and was thus still at a high 
level compared to June 30, 2007. Total assets at the end of the third quarter amounted to  
EUR 24,397 thousand compared to EUR 22,458 thousand on June 30, 2007. As part of the  
general expansion of the company‘s business, other assets increased from EUR 257 thousand 
on June 30, 2007 to EUR 409 thousand. 

Business report | Report on events after the balance sheet date | Risk and forecast report
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Business report | Report on events after the balance sheet date | Risk and forecast report

In view of the increased tool stocks, inventories increased from EUR 6,987 thousand on  
June 30, 2007 to EUR 8,527 thousand on March 31, 2008. Trade receivables increased from  
EUR 6,151 thousand to EUR 7,136 thousand in line with revenue growth. 

Borrowing on KROMI Logistik AG‘s consolidated balance sheet totaled EUR 5,043 thousand 
on March 31, 2008. Of this total, EUR 1,347 thousand was non-current borrowing (including 
provisions for pensions totaling EUR 1,039 thousand) and EUR 3,696 thousand current borrowing. 
Trade payables to tool manufacturers and dealers totaled EUR 3,097 thousand.

Liquidity and financial position

Consolidated cash and cash equivalents totaled EUR 6,136 thousand on March 31, 2008, thus 
down slightly compared to the EUR 6,866 thousand on June 30, 2007. The cash flow from 

operating activities totaled EUR minus 210 thousand. The cash flow from investing activities 
totaled EUR minus 144 thousand, the bulk of this amount was invested in new computers. The 
cash flow from financing activities totaled EUR minus 376 thousand for repayments from 
leases. 

Report on key events after the balance sheet date

There were no events of particular importance after the balance sheet date.

Risk and forecast report 

Opportunities and risks

The opportunities and risks for KROMI Logistik AG are discussed in detail in the management 
report for the 2006 / 2007 fiscal year (as of June 30, 2007). No notable changes occurred during the 
first nine months of the current fiscal year 2007 / 08.

Outlook

KROMI Logistik AG believes that it will continue to succeed in growing its revenues substantially 
both by increasing deliveries to existing customers as well as by acquiring new customers. After 
the first nine months, the Managing Board is continuing to forecast total consolidated revenues 
of EUR 39,000 thousand to EUR 43,000 thousand for fiscal year 2007 / 2008. This increase in 
revenues should allow the company to record consolidated EBIT of EUR 3,000 thousand to  
EUR 3,300 thousand. 
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to March 31, 2008 and June 30, 2007 (unevaluated)

Assets 31 Mar 2008 30 Jun 2007

NON-CuRRENT AssETs

Intangible assets 160 166

Finance lease assets 749 709

Other property, plant and equipment 409 257

Other non-current assets 718 532

Deferred tax assets 10 83

TOTAL NON-CuRRENT AssETs 2,046 1,747

CuRRENT AssETs

Inventories 8,527 6,987

Trade receivables 7,136 6,151

Receivables due from parent, subsidiaries and associates 0 74

Other current receivable 391 135

Income tax receivables 161 498

Cash and cash equivalents 6,136 6,866

TOTAL CuRRENT AssETs 22,351 20,711

24,397 22,458
In EUR thousand (unless otherwise stated)

Equity and liabilities 31 Mar 2008 30 Jun 2007

EquITy

Subscribed capital 3,750 3,750

Share premium 12,663 12,663

Retained earnings 7 7

Net retained profits 2,931 1,685

Currency translation 3 1

TOTAL EquITy 19,354 18,106

TOTAL NON-CuRRENT LIABILITIEs

Provisions for pensions and other post employment benefits 1,039 771

Finance lease liabilities 149 116

Deferred taxes 159 233

TOTAL NON-CuRRENT LIABILITIEs 1,347 1,120

CuRRENT LIABILITIEs

Trade payables 3,097 2,218

Finance lease liabilities 369 366

Payables due to parent, subsidiaries and associates 0 33

Other current liabilities 230 615

TOTAL CuRRENT LIABILITIEs 3,696 3,232

24,397 22,458
In EUR thousand (unless otherwise stated)

Consolidated balance sheet | Consolidated income statement | Cash flow statement 
Statement of changes in equity | Notes to the consolidated financial statements

Short-form balance sheet
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for the time period from January 1, 2008 to March 31, 2008 and from January 1, 2007 to March 31, 2007 as well as 
the period from July 1, 2007 to March 31, 2008 and from July 1, 2006 to March 31, 2007 (unevaluated)

1 Jan 2008 to
31 Mar 2008

1 Jan 2007 to
31 Mar 2007

1 Jul 2007 to
31 Mar 2008

1 Jul 2006 to
31 Mar 2007

Revenue 10,613 9,013 29,072 24,001

Other operating income 239 228 748 549

Cost of materials 8,454 7,073 21,865 18,451

Staff costs 1,129 843 3,232 2,196

Depreciation / amortisation 133 101 371 314

Other operating expenses 868 549 2,655 1,601

Profit from operations 268 675 1,697 1,988

Finance costs 30 66 79 144

Other financial income 54 10 174 35

Profit before tax 292 619 1,792 1,879

Income taxes 98 250 546 760

Company net profit for the year 194 369 1,246 1,119

In EUR thousand (unless otherwise stated)

Consolidated balance sheet | Consolidated income statement | Cash flow statement 
Statement of changes in equity | Notes to the consolidated financial statements

Short-form consolidated income statement

To our shareholders Group management report Financial Statements



KROMI 9-month report 2007 / 2008   |   13

for the period from July 1, 2007 to March 31, 2008 and from July 1, 2006 to March 31, 2007 (unevaluated)

1 Jul 07 to 31 Mar 08 1 Jul 06 to 31 Mar 07

Cash flow from operating activities

Consolidated earnings before interest and taxes (EBIT) 1,697 1,987

Adjustments for:

+ Amortization / depreciation 371 314

– Increase in other non-current receivables -185 -25

+ Increase in pension reserves 269 143

+ Change in net current assets -2,277 -1,160

+ Interest received 174 100

– Interest paid -49 -147

– Income tax paid -210 -1,346

Net cash from operating activities -210 -134

Cash flow from investing activities

Payments from the acquisition of concolidated subsidiaries  
(netted with acquired cash and cash equivalents) 4 0

Payments for loans to affiliated companies 0 -1,690

Proceeds from the redemption of loans to affiliated companies 0 1,690

Payments for the acquisition of non-current assets -148 -274

Net cash used in investing activities -144 -274

Cash flow from financing activities

Proceeds from taking out loans 0 3,400

Proceeds from capital increase 0 12,840

Payments for the repayment of loans 0 -3,400

Payments from the repayment of liabilities from cash pooling 0 -1,712

Payments for the repayment of lease liabilities -376 -307

Net cash equivalents for financing activities -376 10,821

Net in- / decrease in cash and cash equivalents -730 10,413

+ Cash and cash equivalents – start of period 6,866 1,295

Cash and cash equivalents – end of period 6,136 11,708

In EUR thousand (unless otherwise stated)

Consolidated balance sheet | Consolidated income statement | Cash flow statement 
Statement of changes in equity | Notes to the consolidated financial statements

Short-form cash flow statement 
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in the time period from July 1, 2007 to March 31, 2008 and from July 1, 2006 to March 31, 2007 (unevaluated)

Subscribed
capital

Share
premium

Retained
earnings

Net retained
profits

Currency
translation EquITy

Balance as of Jul 1, 2006 1,840 10 7 1,386 0 3,243

1. Addition to reserves 1,160 -1,160 0

2. Capital increase from
company funds 1,160 -1,160 0

3. Cash capital increase

Proceeds from the issue 750 12,090 12,840

Deferred taxes on IPO costs 864 864

4. Net income 1,119 1,119

5. Allocation in legal reserve 16 -16

Balance as of Mar 31, 2007 3,750 12,964 23 1,329 0 18,066

Balance as of Jul 1, 2007 3,750 12,663 7 1,685 1 18,106

1. Foreign currency translation
consolidated subsidiaries 2 2

2. Consolidated net income 1,246 1,246

Balance as of Mar, 31 2008 3,750 12,663 7 2,931 3 19,354

In EUR thousand (unless otherwise stated)

Consolidated balance sheet | Consolidated income statement | Cash flow statement 
Statement of changes in equity | Notes to the consolidated financial statements

Short-form statement of changes in equity
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Consolidated balance sheet | Consolidated income statement | Cash flow statement 
Statement of changes in equity | Notes to the consolidated financial statements

1. Introduction

KROMI Logistik AG, hereinafter also referred to as the „company“, works in the retail and sale 
of cutting tools and the associated services. The company summarizes these services as „tool 
management“. The company mostly focuses on customers in the machining metal-working 
segment who have a high requirement for tools. These include, in particular, automotive suppliers, 
companies in the aviation sector and companies in the general engineering segment.

The company has its registered office at Tarpenring 11, 22419 Hamburg, Germany.

The company acquired a 100% interest in KROMI Slovakia s.r.o. by way of a purchase agreement 
dated January 24, 2007. KROMI was required to prepare consolidated financial statements for the 
first time as of June 30, 2007. As a result, comparability with the income statement in single-entity 
financial statements for the nine months of 2006/07 is limited.

The short-form interim financial statements for the period from July 1, 2007 to March 31, 2008 
for KROMI Logistik AG were prepared taking into account the disclosure and measurement 
requirements which apply under IFRS. Accordingly, this short-form interim report has been prepared 
in accordance with IAS 34 “Interim Reporting”. 

2. Accounting and valuation

As a result of the IPO, the former parent companies Tarpenring 11 Vermögensverwaltungs GmbH 
and Caro & Schubert Vermögensverwaltungsgesellschaft mbH no longer hold majority interests 
in KROMI Logistik AG. There is also no longer uniform control within the meaning of Section 290 
(1) of the Handelsgesetzbuch (HGB - German Commercial Code). KROMI Logistik AG is thus no 
longer part of the parent companies‘ group of companies. As a result, the receivables from the 
former sister companies Krollmann & Mittelstädt Hamburg GmbH and Krollmann & Mittelstädt 
Magdeburg GmbH are disclosed under trade receivables. The figures disclosed for last year have 
not been changed.

The wholly owned subsidiary KROMI CZ s.r.o. in the Czech Republic newly established in August 
2007 was consolidated for the first time in the interim financial statements for the period from 
January 1 to March 31, 2008. As a result of its immateriality, the value of this subsidiary was 

Notes to the short-form consolidated interim financial 
statements (IFRS) as of March 31, 2008 (unaudited)
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consolidated for the first time as of January 1, 2008. The negative difference resulting from the 
first-time consolidation of KROMI CZ s.r.o. is recognized directly in income and carried under other 
operating income. The functional currency of KROMI CZ s.r.o. is the Czech Crown. The assets and 
liabilities of the Czech subsidiary are translated to the reporting currency using the closing date on 
the respective balance sheet date. Items in the income statement are translated using average 
rates of exchange. Differences from currency translation are taken directly to equity and carried 
under a separate consolidated equity item.

In preparing the short-form interim financial statements as of March 31, 2008, the same accounting 
and valuation methods have otherwise been applied as in the consolidated financial statements 
as of June 30, 2007. A detailed description of these methods is included in the notes to the 
consolidated financial statements as of June 30, 2007.

3. Information on the consolidated balance sheet

Non-current assets, capital expenditure

Intangible assets include software which is used to operate the server and the PC system as well 
as goodwill. There were no additions in the period from July 1 to March 31, 2008.

Assets from finance leases relates to the carrying amounts of the merchandise dispensers (KTC 
dispensers) installed at customers’ facilities. The KTC dispensers carried are financed via finance 
leases. On the balance sheet date, the company had civil law ownership rights or economic 
ownership rights to 75 control panels (June 30, 2007: 67) and 238 tool cabinets (June 30, 2007: 
198). EUR 412 thousand was invested in new KTC dispensers in the period from July 1, 2007 to 
March 31, 2008.

Other property, plant and equipment relates to the general office equipment, including office 
furniture, computers and vehicles as well as the KTC dispensers, which are transferred to the 
company‘s ownership under the German Civil Code once the lease agreements expire. During the 
period under review, a total of EUR 148 thousand was invested in new other property, plant and 
equipment.

Other non-current receivables include the value on the balance sheet date of re-insurance policies 
concluded to finance pension commitments that have been made. The increase compared to 
June 30, 2007 results in particular from taking over commitments for two of the company‘s own 
executives from the former sister companies (see information on provisions for pensions).
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Current assets

Inventories comprise the stocks of merchandise.

Trade receivables are as follows:

in EUR thousand March 31, 2008 June 30, 2007

Receivables – Germany 5,505 4,730

Receivables – Rest of World 1,885 1,648

Less write-downs -254 -227

7,136 6,151

Other current receivables are broken down as follows:

in EUR thousand March 31, 2008 June 30, 2007

Value added tax 192 0

Prepaid expenses 156 86

Creditors with debits 21 27

Receivables from employees 19 19

Other 3 3

391 135

Income tax receivables include theoretically deferred refund entitlements as a result of advance 
payments for the current and prior fiscal years and as a result of losses carried back:

in EUR thousand March 31, 2008 June 30, 2007

Corporation tax 138 321

Trade tax 23 177

161 498

Cash and cash equivalents comprised the following:

in EUR thousand March 31, 2008 June 30, 2007

Fixed-term deposit Bayerische Hypo- und Vereinsbank AG, Munich 563 4,051

Fixed-term deposit Hamburger Sparkasse AG, Hamburg 4,533 1,500

Fortis Bank S.A./N.V., German branch, Cologne, current account 163 462

Bayerische Hypo- und Vereinsbank AG, Munich, current account 786 790

Cash in hand and bank balances of KROMI Slovakia s.r.o. 53 53

Cash in hand and bank balances of KROMI CZ s.r.o. 18 0

Hamburger Sparkasse AG, Hamburg, current account 16 7

Cash in hand 4 3

6,136 6,866
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Equity

For details of the changes in equity please refer to the statement of changes in equity. 

KROMI Logistik AG‘s subscribed capital totaled EUR 3,750,000 on March 31, 2008.

Non-current liabilities 

Provisions for pensions relates to defined-benefit commitments for fixed pensions to five active 
employees.

The company has assumed commitments for two executives at its former sister companies 
Krollmann & Mittelstädt Hamburg GmbH and Krollmann & Mittelstädt Magdeburg GmbH. By way 
of compensation, existing re-insurance policies were transferred to KROMI Logistik AG and the 
difference between the future interest and the values of the re-insurance policies on the date of 
the transfer was recorded as a right to reimbursement.

The non-current liabilities from finance leases relate to the liabilities on the respective balance 
sheet date from ongoing KTC lease agreements to the extent that these are to be qualified as 
finance leases and are only due after more than 12 months.

Deferred taxes comprise the following items:

March 31, 2008
Deferred taxes

June 30, 2007
Deferred taxes

in EUR thousand assets liabilities assets liabilities

Provisions for pensions 10 - 10 -

Trade tax losses carried forwards - - 73 -

Finance leases - 147 - 147

Goodwill - 12 - 6

Measurement of provisions - - - 80

10 159 83 233

The Unternehmenssteuerreformgesetz 2008 (German Corporate Taxation Reform Act 2008) 
pronounced on August 17, 2007 results in a reduction in income taxes for German corporations. The 
resulting reduction in deferred taxes in the first six months of 2007/2008 for differences in value 
between the German tax base and the IFRS consolidated financial statements was recognized in 
income in the period under review in the amount of EUR 31 thousand.

Current liabilities

Deferrals based on the balance sheet date from deliveries of goods received are carried under 
trade payables. These are due for payment after the balance sheet date.
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The current liabilities from finance leases relate to the liabilities on the respective balance sheet 
date from ongoing KTC lease agreements to the extent that these are to be qualified as finance 
leases and are due within 12 months.

4. Notes to the consolidated income statement

Revenues

Breakdown:

in EUR thousand
July 1, 2007 to 
March 31, 2008

July 1, 2006 to  
March 31, 2007

Deliveries – Germany 21,555 19,648

Deliveries – rest of world 6,836 3,811

Services – Germany 814 818

Services – rest of world 252 110

Sales reductions -385 -386

29,072 24,001

Cost of materials

Breakdown:

in EUR thousand
July 1, 2007 to 
March 31, 2008

July 1, 2006 to 
March 31, 2007

Goods in 22,401 18,333

Other 13 325

less discounts -549 -207

21,865 18,451

Personnel expenses, number of employees

Breakdown:

in EUR thousand
July 1, 2007 to 
March 31, 2008

July 1, 2006 to 
March 31, 2007

Wages and salaries 2,800 1,874

Social security 432 322

3,232 2,196

As of March 31, 2008, the company had an total of 79 employees (without Managing Board)  
(March 31, 2007: 54).
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Other operating expenses

Breakdown:

in EUR thousand
July 1, 2007 to 
March 31, 2008

July 1, 2006 to 
March 31, 2007

Selling costs 1,370 667

Operating costs 675 459

Administrative expenses 327 412

Other 283 63

2,655 1,601

The increase in other operating expenses (EUR 703 thousand) relates in particular to selling 
costs for vehicle and travel expenses (EUR 304 thousand) and advertising and trade fair costs  
(EUR 207 thousand).

Earnings before interest and taxes (EBIT)

In the period from July 1, 2007 to March 31, 2008, the company recorded earnings from operating 
activities totaling EUR 1,697 thousand (July 1, 2006 – March 31, 2007: EUR 1,988 thousand). This 
also corresponds to EBIT. The EBIT margin (as a percentage of revenues) thus totaled 5.8 %. The 
EBIT margin totaled 8.3 % in the first nine months of the previous year. 

Net financial income/net finance costs

Breakdown:

in EUR thousand
July 1, 2007 to 
March 31, 2008

July 1, 2006 to 
March 31, 2007

Financial expenses from

- Cash pool and liabilities to banks 9 98

- Leases 40 33

- Benefit obligations 30 13

79 144

Financial income from

- Cash pool and bank balances 174 23

- Purchase price deferral KROMI Procurement GmbH 0 12

174 35

Net financial income/net finance costs 95 -109

Consolidated balance sheet | Consolidated income statement | Cash flow statement 
Statement of changes in equity | Notes to the consolidated financial statements

To our shareholders Group management report Financial Statements



KROMI 9-month report 2007 / 2008   |   21

5. Notes to the consolidated cash flow statement

The cash flow statement (IAS 7) is broken down into operating activities, investing activities and 
financing activities. During the period under review, the cash and cash equivalents carried in the 
cash flow statement contained bank balances and cash in hand.

The indirect method was used to calculate the cash flow from operating activities. The cash flow 
statement begins with the consolidated annual earnings before interest and taxes. The cash flows 
from interest and taxes have been allocated to operating activities and are carried there under a 
separate item.

The cash flow from investing activities includes payments for investments in intangible assets and 
property, plant and equipment and the acquisition of affiliated companies.

The change in the cash flow from financing activities is due to the payments for finance lease 
installments. EUR 376 thousand was redeemed for existing leases, which led to an outflow of 
funds.

6. Segment reporting

The company‘s segments are based on its sales markets. The figures are based on customers‘ 
locations in Germany and abroad as the markets the company currently supplies. The foreign 
countries include, in particular, Slovakia, Denmark and Slovenia, which account for the bulk of sales 
with foreign customers. The other countries supplied (Poland, Mexico, the Czech Republic, Croatia 
and China) currently play a minor role. All revenues were invoiced in euros, with the result that 
there were no currency translation risks. 

If it was not possible to assign individual items to the segment reporting according to the above 
(original) criteria, the company has made reasonable assumptions for the distribution of key assets. 
If it was not possible to make any plausible or reasoned assumptions that were very likely to 
lead to the results similar to those actually obtained, the respective item was not included in the 
segment reporting and was shown only in the reconciliation statement.
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Segment earnings comprise revenues less the cost of materials and amortization / depreciation.  

in EUR thousand Germany Rest of World Total 

01/08-03/08 01/07-03/07 01/08-03/08 01/07-03/07 01/08-03/08 01/07-03/07

Revenues 7,816 7,311 2,797 1,702 10,613 9,013

Segment result 1,486 1,476 540 363 2,026 1,839

Plus other operating income 239 228

Less personnel expenses -1,129 -843

Less other operating  
expenses -868 -549

Less/plus financial result 24 -56

Less income taxes -98 -250

Consolidated net income 194 369

in EUR thousand Germany Rest of World Total 

07/07-03/08 07/06-03/07 07/07-03/08 07/06-03/07 07/07-03/08 07/06-03/07

Revenues 21,984 20,080 7,088 3,921 29,072 24,001

Segment result 5,139 4,423 1,697 813 6,836 5,236

Plus other operating income 748 549

Less personnel expenses -3,232 -2,196

Less other operating  
expenses -2,655 -1,601

Less/plus financial result 95 -109

Less income taxes -546 -760

Consolidated net income 1,246 1,119

7. Seasonal and economic impact on business activities

During the first six months of fiscal year 2007/08 there were no major seasonal or economic factors 
impacting the Group‘s business activities.  

8. Key events after the balance sheet date

In the period from March 31, 2008 to the date the interim financial statements were prepared 
there were no events carrying a reporting requirement.  
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9. Contingent liabilities and other financial commitments

According to Section 133 of the Umwandlungsgesetz (UmwG – German Corporate Transformation 
Act) KROMI Logistik AG was liable up to January 31, 2008 for its former direct parent company‘s 
liabilities from taxes and incidental services totaling EUR 2,253 thousand (June 30, 2007) and for 
the former parent company‘s shortfall in cover from entitlements from pension obligations totaling 
EUR 45 thousand (June 30, 2007).

There were no additional material changes to existing contingent liabilities.

10. Earnings per share, dividends paid  

KROMI Logistik AG was transformed to become an Aktiengesellschaft (German public limited 
company) with an initial share capital of EUR 1,840 thousand comprising 1,840,000 no-par value 
shares. By way of a resolution by the General Meeting on November 20, 2006, the share capital 
was increased to EUR 3,000 thousand, and by way of a further resolution dated January 16, 2007 
it was increased to EUR 3,750 thousand. The capital increase against cash contributions was 
implemented on March 8, 2007. As a result, basic earnings per share are as follows:

in EUR thousand
July 1, 2007 to 
March 31, 2008

July 1, 2006 to 
March 31, 2007

Net profit 1,246 1,119

Number of shares in fiscal year 3,750,000 3,063,889

Earnings per share (basic) 0.33 0.37

Diluted earnings per share correspond to the basic earnings per share. 

The Managing Board is authorized, with the approval of the Supervisory Board, to increase the 
company‘s share capital by up to a total of EUR 1,750 thousand (Authorized Capital). This authorized 
capital can lead to diluted earnings per share in future as soon as the Managing Board avails of this 
authorization.

No dividends were paid in the period from July 01, 2007 to March 31, 2008
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11. Related party disclosures

In the period from July 1, 2007 to March 31, 2008, there were rental agreements with Tarpenring 
11 Vermögensverwaltungs GmbH for the use of office premises, resulting in rental expenses of  
EUR 69 thousand (previous year: EUR 83 thousand). In addition, there were payments from operating 
and administrative costs to the extent that these were verified with individual receipts. 

In the period from July 1, 2007 to March 31, 2008, merchandise (net) was delivered in the amount 
of EUR 3,647 thousand (previous year: EUR 4,296 thousand) by the sister company Krollmann 
& Mittelstädt Hamburg GmbH, and there was a service agreement for management, IT, other 
equipment, cleaning and maintenance and central HR management, which generated income in 
the amount of EUR 282 thousand (previous year: EUR 315 thousand). In addition, KROMI Logistik 
AG received rent totaling EUR 35 thousand (previous year: EUR 12 thousand). KROMI Logistik AG 
oncharged personnel expenses of EUR 24 thousand (previous year: EUR 12 thousand) to Krollmann 
& Mittelstädt Hamburg GmbH for the services of a Prokurist (authorized signatory). On March 
31, 2008 there were receivables from Krollmann & Mittelstädt Hamburg GmbH in the amount of  
EUR 402 thousand (June 30, 2007: Liabilities in the amount of EUR 33 thousand). 

In addition there was a service agreement for management, IT, other equipment, cleaning and 
maintenance, accounting and central HR management with the sister company Krollmann & 
Mittelstädt Magdeburg GmbH, which resulted in income totaling EUR 117 thousand (previous 
year: EUR 86 thousand) for the company. KROMI Logistik AG oncharged personnel expenses of  
EUR 24 thousand (previous year: EUR 12 thousand) to Krollmann & Mittelstädt Magdeburg GmbH 
for the services of a Prokurist (authorized signatory). On March 31, 2008 there were receivables 
from Krollmann & Mittelstädt Magdeburg GmbH in the amount of EUR 11 thousand (June 30, 2007:  
EUR 1 thousand).

Please refer to the information on non-current liabilities with regard to the assumption of pension 
commitments from Krollmann & Mittelstädt Hamburg GmbH and Krollmann & Mittelstädt Magdeburg 
GmbH.

Hamburg, May 6, 2008

Managing Board of KROMI Logistik AG

Jörg Schubert Uwe Pfeiffer
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To our shareholders Group management report Financial Statements

Disclaimer

This report includes forward-looking statements which reflect the current views of  
KROMI Logistik AG’s management with regard to future events. As a rule, these are shown by 
the use of „should“, „expect“, „assume“, „anticipate“, „intend“, „estimate“, „aim“, „have the aim 
of“, „forecast“, „will be“, „desire“, „outlook“ and similar expressions, and generally include infor-
mation that is based on current forecasts, estimates or expectations. They are subject to risks 
and insecurities that are difficult to assess and not in KROMI Logistik AG‘s control.

These also include factors that have an impact on the development of costs and income, for 
example regulatory requirements, competition that is more intense than expected, changes in 
technology, litigation and developments under supervisory law. If these or other risks and in-
securities should occur, or if the assumptions on which the statements in this report are based 
should prove to be incorrect, the actual results of KROMI Logistik AG could differ greatly from 
the results that are expressed or implied in these statements. KROMI Logistik AG does not assu-
me any guarantee that the forward-looking expectations and assumptions will actually occur. In 
addition, KROMI Logistik AG declines all responsibility for updating forward-looking statements 
by taking into account new information or future events.
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